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Section 204A - Taylor Law 
AGREEMENT 
In order to effectuate the provisions of the Public Employees' Fair Employment Act, and to 
establish effective and harmonious working relationships between the Board of Education of the 
East Ramapo Central School District (hereinafter referred to as the "District") and East Ramapo 
Custodial Association (hereinafter referred to as the "Association"), the parties do mutually 
agree as follows: 
Article I 
RECOGNITION 
A. The District recognizes the Association as the sole and exclusive negotiating representative 
with respect to terms and conditions of employment for all permanent and provisional district 
custodial staff personnel, including Custodial Workers, Custodians I, 11, and 111. Persons 
employed on less than half time (based on the normal workweek as defined in this 
Agreement) or on a temporary, voucher or substitute basis, shall not be covered under the 
terms of this Agreement. 
B. Association recognition shall continue for the maximum period allowed by law. 
C. The provisions of this Agreement shall apply to all personnel covered hereunder without 
regard to race, creed, color, sex, age, marital status or national origin. 
D. The Association, through its officers, affirms for itself and on behalf of its members, that it 
does not assert the right to strike against the District or to assist or participate in such strike 
action, or to otherwise, by concerted activity, impede or interfere with the educational or 
operational process of the District. 
Article I1 
PRINCIPLES AND NEGOTIATION PROCEDURES 
The follawing shall constitute the methods by which negotiations shall take place between the 
Association and the District: 
A. NEGOTIABLE ITEMS 
The District and the Association agree to negotiate in accordance with the procedures set 
forth herein in a good faith effort to reach agreement concerning matters including, but not 
limited to, salaries, the handling of grievances, assignments, transfers, promotions, leaves of 
absence, allowable absence, medical benefits, health services and other fringe benefits. 
B. NEGOTIATING TEAM 
District representative(s) will meet with representatives designated by the Association for the 
purpose of discussion and reaching mutually satisfactory agreements. Neither party in any 
negotiations shall have any control over the selection of the representative(s) of the other 
Party. 
C. OPENING NEGOTIATIONS 
Upon a request of either party for a meeting to open negotiations on a successor agreement, a 
mutually acceptable meeting date shall be set not more than fifteen (1 5) work days following 
such request. In any given year such request shall be made not earlier than December 15, nor 
later than January 15, except by mutual consent. 
D. NEGOTIATION PROCEDURES 
1. Following the initial meeting, as described in paragraph C, such additional meetings shall 
be held until the parties reach an agreement on the items or until impasse is reached. 
Meetings shall be held at mutually convenient times with a maximum of eight (8) 
negotiating sessions to be held during the workday, unless by mutual agreement or unless 
so scheduled by a Public Employment Relations Board (PERB) representative. Workday 
meetings shall have a maximum of three (3) members representing the Association. A 
caucus can be called by either party as it is deemed necessary. 
2. While no final agreement shall be executed without ratification by the Board of 
Education and the Association, the parties mutually pledge that their representatives will 
be clothed with all necessary power and authority to make proposals, counter-proposals 
and reach compromises in the course of negotiations. 
3. The parties agree that once negotiations have been completed and an agreement ratified, 
the negotiations will not be reopened during the life of the Agreement except by mutual 
consent. 
E. EXCHANGE OF INFORMATION 
Both parties andlor the Superintendent shall furnish each other, upon reasonable request, all 
available information pertinent to the items under consideration. 
F. CONSULTANTS 
The parties may call upon consultants to assist in preparing for negotiations and advise them 
during conference sessions. The expense of such consultants shall be borne by the party 
requesting them. 
G. REACHING AGREEMENT 
As tentative agreement is reached on each individual item being negotiated, that item shall be 
reduced to writing. This is merely a note-keeping device to the mutual benefit of both 
parties. When agreement is reached concerning the entire negotiating package, the proposed 
agreement shall be reduced to writing and submitted to the Board and Association for 
approval. Following approval by the Board and the Association membership, the Board shall 
take that action which is necessary to make the proposed agreement official. 
H. USE OF MEDIATOR 
In case agreement is not reached by negotiation after f i l l  consideration of proposals and 
counter-proposals, either party may, with the consent of the other, utilize a private mediator 
instead of relying upon the Public Employment Relations Board. In such a case, the cost of 
mediation will be borne equally by both parties. 
Article 111 
PROBATIONARY AND PERMANENT STATUS 
A. Persons employed by the District shall not be accorded permanent status until they complete 
a probationary period of not less than six (6) weeks, nor more than (26) weeks following 
their permanent appointment. Upon completion, seniority status shall be accorded as of the 
date of employment 
B. The probationer's appointed supervisor shall carefully observe hisher conduct and 
performance, and after six (6) and twenty-four (24) weeks performance, and report in writing 
(evaluation forms) to the Personnel Office. A probationer whose services are to be 
terminated for unsatisfactory service shall receive written notice at least one week prior to 
such termination. 
C. When an employee who has not completed his probationary term is appointed on a temporary 
or provisional basis to a higher level position, the period of temporary or provisional service 
rendered by such employee in such higher level position may, at the discretion of the 
appointing authority, be considered as satisfactory probationary service in hisher lower 
position and may be counted as such in determining the satisfactory completion of such 
probationary term. 
D. An employee will be disciplined or discharged only for just cause. Any action of the 
employee imposing discipline and discharge shall be subject to the grievance provisions of 
this agreement but not beyond Level 4 thereof. The Superintendent's decision in such 
grievances shall be final and shall not be subject to review by arbitration or in any action or 
proceeding. Notwithstanding the above, unless there are extenuating circumstances, any 
non-competitive class employee who is absent from work for ten (10) consecutive work days 
without communicating the reason for absence to his Custodian 11, Custodian I11 or 
Custodian in charge shall be considered terminated with just cause. After three (3) 
consecutive days of such absence, the District shall send a letter, certified mail, return receipt 
requested, to the employee's last know home address advising him of the consequences of 
his action with a copy to the President of the Association. 
This provision does not apply where an employee may use Section 75 of the Civil Sewice 
Law. 
Article IV 
PROMOTION AND TRANSFER 
A. Employees covered hereunder who are transferred or promoted to another position outside 
their department shall serve as probationary period in the new position of no more than 
twenty-six (26) weeks. 
B. If, during the twenty-six (26) weeks, the employee does not achieve permanent status on the 
job to which helshe is promoted or transferred, helshe may return to hisher original position 
without loss of seniority or other benefits to which helshe may be entitled. 
C. When an employee is authorized by the Assistant Superintendent for Elementary 
EducatiordPersonnel to cover a higher classification for at least one week's time, excluding 
vacation periods and providing helshe performs the full duties of that classification, helshe 
will be compensated for that classification with a salary that guarantees himher at least an 
increase of one increment on hisher present salary schedule. A night shift Custodian I on 
Step 10, who is temporarily assigned to Custodian I1 during the day, will receive the 
equivalent of one increment on hisher schedule, but without loss of shift premium 
differential. 
D. In moving to a higher classification, the employee will be granted an increase of at least one 
increment on hisher original salary schedule. 
Article V 
OVERTIME AND PREMIUM PAY 
A. OVERTIME PAY 
1. Time and one-half the regular rate of pay shall be paid for work performed in excess of 
eight (8) hours in any one-day or forty (40) hours in any one week. 
2. Employees will be expected to work a reasonable amount of overtime, including 
overtime in circumstances of emergency, as determined by the appointed supervisor. 
Overtime will be paid only if authorized prior to the assignment by the appointed 
supervisor. 
B. PREMIUM PAY 
1. Time and one-half the regular rate of pay shall be paid in addition to the holiday pay for 
work performed on those holidays listed under Article VIII, provided school is closed. 
2. Employees required to work on "special school holidays" (such as snow days) will 
receive the regular rate of pay, plus a premium pay equal to the regular rate for time so 
worked or if in excess of eight (8) hours at the overtime rate. The number of unit 
members working on "special school holidays" and the hours they work will be 
determined by the Appointed Supervisor on a case by case basis. 
Two times the regular rate of pay shall be paid for work performed on Sunday, provided 
that the employee has worked at least forty-eight (48) hours during the preceding 
Monday through Saturday, or forty (40) hours when a holiday occurs during the same 
period. 
Premium pay, as provided for within this Article, will be paid only for work time 
authorized by the Appointed Supervisor. 
Building checks will be made according to the schedule set up by the Custodian IV 
(Custodial Coordinator) in consultation with custodian in charge of building. The rate of 
pay will be at time and one-half for each building check made. Minimum time on (1) 
hour. 
For purposes of this provision, night shift shall mean an assigned shift of eight (8) 
consecutive hours starting on or after 2:00 P.M., and/or ending no later than 8:00 A.M. 
Persons assigned to a shift beginning on or after 2:00 P.M., but before 4:00 P.M. shall 
receive a shift premium of 5%. 
Persons assigned to a shift beginning on or after 11:OO P.M. shall receive a shift 
premium of 10%. 
When such persons (a or b above) are temporarily assigned to a first shift (day) 
operation for five (5) or more working days, they will receive their regular rate of 
pay, less any shift differential after the fifth (5th) day. 
The shift premium will be included when paying for vacation and holiday time, but 
excluded for hours paid under personal leave, sick leave, and any other cornpensable 
absence. 
When an employee works on Easter Sunday, the rate of pay shall be double time. No 
employee is to work on Easter Sunday without permission of the Assistant 
Superintendent for Personnel. In case of emergency the appointed supervisor may grant 
permission to work. 
C. NOS-PYRAMIDING 
No time worked shall be paid for at overtime or premium rates more than once. If both are 
applicable, the greater shall be paid. 
Article VI 
HOURS OF EMPLOYMENT 
A. The regular work week and work day are as follows: 
1. Basic workweek will be Monday through Friday unless otherwise indicated. 
2. Custodial personnel whose presence is required in the building during their lunch period 
will work forty (40) hours per week, consisting of five eight (8) hour days, including a 
thirty (30) minute lunch period. 
3. Custodial personnel whose presence is not required in the building during their lunch 
period will work forty (40) hours per week, consisting of five eight (8) hour days, 
excluding at least a thirty (30) minute uninterrupted lunch period. Any absence from the 
building must have prior approval by the appointed supervisor. 
4. The hours of employees retained on a part-time basis will be as assigned. 
5. The work year is a twelve- (1 2) month period, unless otherwise indicated. 
B. CALL IF PAY 
Personnel called in for special work (excluding custodial building checks) during the 
weekend or on holidays shall receive a minimum payment of three- (3) hours work at the 
applicable rate. Any employee called in for special work must have authorization of either 
the Building Principal, Custodian IV (Custodial Coordinator) or an appropriate central 
administrator. 
Article VII 
SALARY SCHEDULES 
A. During the term of this Agreement all personnel within the unit shall be paid in accordance 
with the applicable salary schedules attached hereto and made part of this Agreement, and 
which have been computed as follows: 
2000-2001 = 2.50% on schedule 
2001-2002 = 2.50% on schedule 
2002-2003 = 2.50% on schedule 
Step 1A is to be given to all probationary employees hired on Step 1 after completion of the 
twenty-six-- (26) week probationary period. 
B. Unit members will be granted any applicable annual increment on July 1 if they were 
employed continuously from the previous January 1. 
C. Longevity increments will be granted to employees after 10, 15, 20, and 25 years of credited 
provisional or permanent status in the District on the employee's anniversary date of 
employment. Such increments will be the difference between Step 1 and 2 of the employee's 
assigned class. 
D. If a permanent employee is incumbent in a position, which is reclassified, and if he/she is 
appointed to this position, he/she will be placed on the identical step of the schedule of the 
new classification. 
Credit for prior related experience may be granted, as determined by the Personnel Office, 
effective at the time of employment. Where applicable, a new employee may be hired up to 
or at, but no higher than, the fifth step of the salary schedule appropriate for his 
classification. 
The School District will provide an annual in-service training program to assist employees in 
improving their skills, both intellectual and mechanical, in preparation for promotional 
examinations. Attendance at such a program by employees shall not be during the workday. 
Salary notices shall be distributed to each custodial staff member no later than forty-five (45) 
days after the general adjustment to the salary schedule occurring on July 1. Salary notices 
are intended only for informational purposes and are not to be considered as individual 
contracts. 
All members on steps 1-9 during the 1999-2000 school year will move one step on the salary 
schedule in 2000-2001 school year. All members on steps 1-9 during the 2000-2001 school 
year will move one step on the salary schedule during the 2001-2002 school year. All 
members on steps 1-9 during the 2001-2002 school year will move one step on the salary 
schedule during the 2002-2003 school year. 
Article VIII 
HOLIDAYS 
The following paid holidays are granted to provisional and permanent employees covered 
under this Agreement hired before January 21, 1998 providing such employees shall have 
completed one (1) month of employment, i.e., thirty (30) work days. These days will be 
observed as paid holidays only if school is closed. Should school be open, these days will be 
considered as regularly scheduled workdays. 
Independence Day Christmas Day 
Labor Day New Year's Day 
Rosh Hashanah (2) Martin Luther King's Birthday 
Yom Kippur A Monday in February 
Columbus Day First Day of Passover 
Veterans' Day Good Friday 
Thanksgiving Day Memorial Day 
Day after Thanksgiving 
Individuals hired on or after January 21, 1998 are entitled to only twelve (12) of the above 
Holidays per year. Those who observe all the sixteen(16) of the above, must work four (4) 
additional day as designated by school district. 
Note: If there is no mid-winter recess but the School district is closed to celebrate 
President's Day (or in the alternative, either Washington's Birthday or Lincoln's 
Birthday) that day will be observed as a holiday. 
C. When an employee works on Easter Sunday the rate of pay shall be double time. No 
employee is to work on Easter Sunday without permission of the Assistant Superintendent of 
Elementary/ Personnel. In case of emergency the appointed supervisor may grant permission 
to work. 
D. When Independence Day, Christmas or New Year's Day occurs on Tuesday or Thursday, the 
Monday preceding or Friday following will also be granted as a holiday. 
E. When a holiday occurs on a Saturday, it will be observed on the prior Friday, and any 
holiday occurring on a Sunday will be observed on the following Monday, provided school is 
closed. 
F. In the event an employee is absent the day prior to or subsequent to a paid holiday, he/she 
will not receive any pay for the holiday unless such absence has been excused by hisher 
appointed supervisor. The District reserves the right to request a doctor's note for a health- 
related absence, on any of these days, before payment is granted. 
G. When Christmas Day andlor New Year's Day falls on a Wednesday, Thursday, or Friday, the 
day preceding will be a half-day holiday during the second half of the scheduled shift. 
Article IX 
VACATIONS 
A. Permanent and provisional twelve (12) month employees covered under this Agreement 
hired before January 21, 1998 shall receive vacations with pay in accordance with the 
following schedule: 
1. 
Full Months Worked Vacation D a v ~  
12 10 
11 9 
10 8 
9 7 
8 6 
7 5 
6 4 
5 3 
4 2 
3 1 
2 0 
1 0 
2. 
Full Years Worked by June 30 Vacation Davs 
1 but less than 5 years 10 
5 but less than 10 years 15 
10 years or more 2 0 
25 years or more 25 
B. Individuals covered under this Agreement hired on or after January 21, 1998 will be 
eligible for vacation as follows: 
1. 
Full Months Worked Vacation Davs 
12 10 
11 9 
10 8 
9 7 
8 6 
7 5 
6 4 
5 3 
4 2 
3 1 
2 0 
1 0 
2. 
Full Years Worked by June 30 Vacation Days 
1 year through 10 years 10 
1 1 years through 18 years 15 
19 years through 25 years 17 
26 years or more 2 0 
C. The regular vacation period will be between July 1 and June 30. All vacation days must be 
scheduled in advance and must have the approval of the individual's supervisor. 
D. Vacation days may not be accumulated from year to year, but must be taken during the 
regular vacation period. 
E. An employee leaving the employment of the District during the year and who has taken, 
prior to the departure date, vacation days in excess of that earned, shall have the payment for 
those excess days deducted from hisher final payment. 
F. The District reserves the right to request a doctor's note from any employee who is absent 
for a day or days prior to or subsequent to a paid vacation before payment is made for the 
days of absence. 
G. Unit members shall be notified by their building principal or supen7isor, of their vacation 
entitlement, on or before April 15. 
Article X 
ALLOWABLE ABSENCE 
A. EMPLOYEES HIRED PRIOR TO JULY 1,1983 
1. Each unit member shall have a total of eighteen (18) days annually for absence 
necessitated by personal or family illness. 
2. Each unit member may also have absence for personal leave not to exceed three (3) days 
per year. 
3. No more than five (5) days may be used for family illness. Family shall be defined as 
mother, father, spouse, brother, sister and children. 
B. EMPLOYEES HIRED ON OR AFTER JULY 1,1983 
1.  During the first 90 days (3 months) of service unit members are not eligible to take paid 
leave except that the Superintendent of Schools or his designee may grant paid leave for 
bereavement (death in the family). Such leave shall be discretionary and granted on the 
merits of each specific incident. 
2. Upon completion of 90 days (3 months) of service a new employee shall have accrued 
three (3) days of personal illness leave. 
Thereafter a new employee shall earn one (1) day of personal illness leave at the end of 
each month's service during the first three- (3) years of employment. 
Beginning with the fourth year of service such new employees shall earn 1.5 days of 
personal illness leave at the end of each month's service and shall also have up to three 
(3) days per year of personal leave. 
Personal leave shall not be available during the probationary period. 
Any absences for personal illness, family illness, or personal leave shall be deducted 
from the earned personal illness leave. 
No more than five (5) days per year may be used for family illness. 
No more than three (3) days per year may be used for personal leave. 
All allowed absence with pay shall be prorated according to the percentage of the total 
year worked for all persons entering the employ of the District after August 1. 
C. ACCUMULATION 
1. Any or all of the above twenty-one (2 1)  unused days may be accumulated. 
2. All unused days shall accrue from year to year, but such accumulated leave may only be 
used for personal illness, i.e., it may not be used for family illness or for personal leave. 
3. Each unit member shall be notified of hislher accumulated personal illness leave on or 
before October 1. 
D. BEREAVEMENT LEAVE 
Each unit member except as stated in Article X, B1 shall be allowed absence without loss of 
pay for bereavement leave associated with the death of a member of the family. Family shall 
be defined to mean only the following: parent, child, brother, brother-in-law, sister, sister-in- 
law, grandparents, grandchild, spouse and parents of spouse. Such absence shall not exceed 
five (5) days for each occurrence. 
E. PERSONAL LEAVE 
Each unit member except as stated in Article X, B1 and B5 may be allowed up to three (3) 
days of absence for personal leave when such a request is submitted a minimum of five (5) 
days prior to date in question. (In an emergency, the five- (5) day notice may be waived.) 
Personal leave is understood to be for compelling reasons, which cannot normally be 
scheduled outside of the workday. The "Personal" category may not be used for leave the 
day before or after a holiday, vacation period, or weekend, unless approved by the 
principal/supervisor and Personnel Office. All days requested in multiples of two or three 
must indicate a specific reason. Requests should be submitted in writing on the "Request for 
Personal Leave" form. 
F. JURY DUTY 
When an employee is called for service as a juror, heishe shall receive hisher regular salary, 
less any fee received for such service. Where such procedure is available, an employee who 
is required to serve jury duty shall elect a call-in system or other similar notification system. 
G. LOSS OF PAY 
Any absence exceeding that allowed under the foregoing will result in a salary deduction for 
each such day. 
H. COMPENSATION AFTER INJURIES 
Any employee who is entitled to Workers' Compensation benefits and who is unable to work 
shall be paid hidher regular salary under the present sick leave allowances, less any 
Workers' Compensation benefits. 
I. COOPERATION 
The Association agrees to apply its best efforts in promoting among its members, 
collectively and individually, the fair and reasonable use of the benefits provided for under 
this leave of absence provision. 
Article XI 
GRIEVANCE PROCEDURE 
A. PURPOSE 
The purpose of this grievance procedure shall be to settle equitably and informally, if 
possible, at the lowest possible administrative level, disputes which may arise from time to 
time with respect to specific claims of violation, misapplication or misinterpretation of the 
terms of this contract. 
B. DEFINITIONS 
I .  A "grievance" is a complaint by one or more employees of a violation, a misapplication 
or a misinterpretation of this contract. 
2. The term "employee" includes any individual or group of  individuals within the 
negotiation unit. 
3. The term "days" used in this Article shall be workdays. 
4. The term "appointed supervisor" as used in the Article shall mean the Building Principal 
or a designated administrator. 
C. STRUCTURE 
I .  It is the policy of the District to encourage discussion on an informal basis between an 
appointed supervisor and an employee of any employee complaint. Such discussion 
should be held with a view to reaching an understanding, which will dispose of the 
complaint in a manner satisfactory to the employee, without need for recourse to the 
formal grievance procedure. An employee's complaint should be presented and handled 
promptly and should be disposed of at the lowest level of supervision consistent with the 
authority of the supervisor. 
2. Nothing herein contained shall be construed to prevent any individual employee from 
presenting a grievance and having the grievance adjusted without the intervention of the 
Association, if such adjustment is not inconsistent with the terms of this contract. The 
Superintendent will inform the Association prior to adjustment of the basis for resolution 
of such individual grievance. In no case shall such adjustment constitute a binding 
precedent. 
This provision shall not be construed to mean that an individual can demand arbitration 
with the School District, as it is expressly understood that arbitration can only be 
demanded by either the School District or the Association. No such individual employee 
may, however, be represented by an officer, agent or member of another employees' 
organization. 
3. There shall be established by the Association a Central Grievance Committee which shall 
consist of no more than three (3) persons selected by the Association. This committee 
shall represent the Association at the second, third and fourth levels of this procedure. 
4. The District shall be represented at the second level by the Personnel Administrator and 
at the third level by the appropriate assistant superintendent. 
D. PROCEDURE 
The number of days indicated at each level below shall be considered as maximum and every 
effort should be made to expedite the process. The time limits may be extended by mutual 
consent by the authorized representative of each party. Any grievance involving a group of 
employees or more that one department, or broad policy questions, may be processed in the 
judgment of the Association beginning at the second level. 
1. Level 1 
a. An employee alleging a grievance may initiate this procedure by the following 
action: He/she may approach the supervisor and discuss the matter in hisher own 
behalf. The employee may require that a representative of the Association 
accompany hirnlher. In such case, the employee may not be compelled to discuss 
such grievance prior to any scheduled meeting at which such representative is to be 
present. 
b. In the event that the steps under "a" above are unsuccessful in resolving the 
grievance, the employee may file a written grievance on a mutually agreeable form. 
The form shall be filed in three (3) copies as follows: One copy each for the 
aggrieved employee the Association and the supervisor. A written grievance shall be 
filed as soon as possible, but in no event later than twenty (20) days after occurrence 
of the fact giving rise to the grievance, or notice of such facts to the employee, 
whichever is later. 
c. Within three (3) days following the filing of a written grievance, a meeting shall take 
place between the supervisor, the aggrieved employee and the Association 
representative to attempt to resolve the grievance. If the supervisor resolves the 
grievance to the satisfaction for the aggrieved employee and the Association 
representative, he/she shall deliver a written answer to said employee explaining said 
resolution if the employee so requests. In the event that the supervisor does not 
resolve said grievance, he/she shall deliver a written answer to said employee 
explaining said resolution if the employee so requests. In the event that the 
supervisor does not resolve said grievance, he/she shall deliver a written answer to 
that effect to said employee. The written answer in each of the above instances shall 
be delivered no later than two ( 2 )  days following the meeting described in this 
subsection "c". 
Level 2 
If the grievance is not settled at Level 1 above, the Association may, within five (5) days 
after the answer is rendered or due at Level 1 ,  notify the Personnel Administrator in 
writing that it appeals the grievance stating the grounds for such appeal. The Personnel 
Administrator shall, within five ( 5 )  days after receipt thereof, convene a Level 2 meeting 
between the Central Grievance Committee and the aggrieved employee. The Personnel 
Administrator's written answer to said grievance shall be transmitted to the Central 
Grievance Committee within five ( 5 )  days after the meeting. 
3. Level 3 
If the grievance is not settled at Level 2  above, the Association may appeal to the 
appropriate Assistant Superintendent by filing a written notice of appeal to the Assistant 
Superintendent of ElementaryIPersonnel or Secondary Education or Business within five 
(5) days after the answer is rendered or due at Level 2, stating the grounds for appeal. 
That Administrator will meet with the Central Grievance Committee within five ( 5 )  days 
after receipt of written notice of appeal for the purpose of resolving the matter. The 
written answer for the director to said grievance shall be transmitted to the Central 
Grievance Committee within seven ( 7 )  days after the meeting. 
4. Level 4 
a. Within ten (10) days after receipt of the answer or after the answer is due, the 
Association may appeal to the Superintendent of Schools by filing a written notice of 
appeal. 
b. The Superintendent of Schools will meet with the Central Grievance Committee 
within five ( 5 )  days after receipt of written notice of appeal. The Superintendent's 
written answer to such an appeal shall be transmitted to the Central Grievance 
Committee within seven ( 7 )  days after the meeting. 
5. Level 5 
a. Within ten (10) days after receipt of the answer or after the answer is due, the unit 
may, by written notice, request that the matter be submitted to arbitration. 
b. The Superintendent of Schools and the Association will attempt to select an arbitrator 
from those names submitted by the American Arbitration Association within ten (10) 
days of receipt of said names. If they do not agree upon the selection within ten (10) 
days, the arbitrator shall be selected by the American Arbitration Association in 
accordance with its rules, which shall likewise govern the arbitration hearing. If the 
Superintendent and the Association are unable to select an arbitrator and it becomes 
necessary for the American Arbitration Association to select an arbitrator, if either 
party is dissatisfied with the selection made by the American Arbitration Association, 
that party will have 30 days from the date the arbitrator is selected by the American 
Arbitration Association in which to mutually agree with the other party on a different 
arbitrator. In the event the parties fail to so agree within the time limit set forth 
above, the parties agree to accept the arbitrator selected by the American Arbitration 
Association. 
c. The arbitrator shall limit hisker decision to the application and interpretation of the 
provisions of this contract and he/she shall be without authority to modify or amend it 
or to make a decision contrary to law. 
d. The arbitrator shall be without power or authority to make any decision involving 
Board discretion or Board policy under the provisions of this Agreement or under 
applicable law, except that he/she may decide in a particular case that Board policy 
was disregarded or that its attempted application under any terms of this Agreement 
was so discriminatory, arbitrary, or capricious as to constitute an abuse of discretion. 
It is expressly understood that the arbitrator, in limiting his decision to the application 
and interpretation of this contract, shall not consider any custom or usage as 
determined by him to be found in school districts other than the East Ramapo Central 
School District. Nothing herein contained shall be deemed to prohibit vacature by a 
court of competent jurisdiction of any arbitrator's award which is contrary to law. 
e. The decision of the arbitrator, made in accordance with hisker authority, as defined 
herein, shall be accepted as final by the parties to the dispute and it shall be binding 
upon them. 
f. The costs of any arbitration under this Article shall be divided equally between the 
District and the Association. 
E. MISCELLANEOUS 
1. In the event that the District claims a violation, misapplication or misinterpretation of this 
Agreement by the Association or any member of the negotiating unit, a grievance thereon 
may be instituted by the Superintendent directly to the Central Grievance Committee as 
in Level 4 and the District, if dissatisfied with the answer, may proceed to arbitration as 
in Level 5. 
2. Failure to appeal at any stage or level within the times specified above shall be deemed 
an acceptance of the decision rendered at that step. 
Article XI1 
BENEFITS 
A. HEALTH AND DENTAL INSURANCE 
1. 
a. The District agrees to provide the current health and dental insurance plan benefits 
for unit members and their families enrolling in such plan, on the following shared- 
cost basis. 
District Unit Member 
Individual 80% 20% 
Family 80% 20% 
b. Completion of one (1)  continuous year's employment will be necessary for 
entitlement by the unit member to the District's dental plan. Any member of the 
bargaining unit with less than one (1) year's service will be eligible to join such plan 
provided helshe pays the full premium cost. 
2. During the 1993-94 school year, the School District will institute a plan under Section 
125 of Internal revenue Service Code to allow for payment of health and dental insurance 
premiums with "before tax" dollars. 
B. RETIREMENT BENEFITS 
All Unit members are eligible for membership in the New York State Retirement System 
under the District's existing plan(s). 
Article XI11 
PROGRESSIVE DISCIPLINE 
A. INTENT (PRIOR TO COMMENCEMENT OF A SECTION 75 PROCEDURE) 
The intent of this article is to provide a means for the prompt, equitable and effective 
imposition of progressive discipline as a means to remedy performance deficiencies of unit 
members, due to any or all of the following: incompetence, inappropriate or insubordinate 
behavior, andfor time and attendance problems. 
B. ELIGIBILITY 
All unit members, who have completed their 26-week probationary period and have 
permanent civil service status, shall be subject to this article. 
C. EMPLOYEE RIGHTS 
Employees shall be entitled to union representation, at each step in the disciplinary 
procedure. 
D. PROCESS 
The appointed supervisor will usually be the Building Principal/Assistant Principal. 
However, the Director of Buildings and Grounds or the Maintenance Supervisor may also 
participate. 
1. Step 1 
Appointed supervisor: Verbal counseling. 
2. Step 2 
Appointed supervisor: Written counseling (should the problem behavior continue) to be 
done by a building administrator. 
3. Step 3 
Assistant Superintendent: 
a. May remove individual from extra work, overtime etc. 
b. Will issue written warning outlining specific consequences, should the problem 
behavior continue: e.g., fines, suspension, and ultimately dismissal. 
4. Step 4 
Personnel Administrator, or Assistant Superintendent for Elementary/Personnel may 
impose fines of 2 to 5 days and will issue final written warning that next step could lead 
to formal charges being preferred under Section 75 of the Civil Service Law, and 
possible termination, should the problem behavior continue. 
5. Step 5 
Problem employee would be formally charged under Section 75 of the Civil Service Law. 
The affected employee and the District would retain all rights contained therein. 
However, no employee of the District or their relatives may serve as a hearing officer in a 
Civil Service Law Section 75 hearing, and the School District will continue to secure 
impartial hearing officers in those instances. 
Article XIV 
TIME AND ATTENDANCE CONTROL 
The parties recognize that sudden and unscheduled absences as well as chronic absenteeism have 
a negative effect on the delivery of services, and that paid sick leave is not an entitlement like 
vacation which must be used or lost; rather, it is a protection against loss of income for unit 
members when they are truly sick and unable to come to work. 
A. EXPECTATIONS 
1. Unit members will follow appropriate medical advice. 
2.  The appropriate supervisor should be consulted in the scheduling of any non-emergency 
elective surgery. 
3. Unit members will call-in ahead of their absence. 
4. Unit members will also submit certifications from their doctor or other health care 
provider about medical reasons for absences of three (3) or more consecutive days of 
absence on a timely basis. 
5. The doctor's note authorizing employee to return to work must be brought in the first 
time the employee reports back to work after an absence. 
6. When there is a request for limiting job duties based on an alleged medical reason, the 
employee must present a doctor's note explaining the limitations; the phrase "can only 
perform light duty work" is not sufficient. 
7. Unit members, who fail to comply with these expectations, may be subject to disciplinary 
action. 
B. PENALTY GUIDELINES 
1. Lateness or Unauthorized Absence from the Work Site 
First Occasion - Verbal counseling by the appointed supervisor (usually a 
Building Principal). 
Second Occasion - Written counseling by the appointed supervisor. 
Third Occasion - Docking of salary for total time late by the appointed supervisor. 
Fourzh Occasion - Fine of one day's pay by the appointed supervisor. 
Fifth Occasion - Referred to Step 4 of the Progressive Discipline process described 
in Article XI11 above. 
2. Single Absences (excluding those certifiable under the Family Medical Leave 
Act, life-threatening illnesses of family members, or work-related injuries). 
While unit members accrue eighteen (1 8) sick days per year, those who use more 
than eight (8) single days in one school year, will have those days deducted from 
the following year's maximum accrual of eighteen (1 8) days. For example, if 
someone takes ten (10) single sick days, he/she will have two (2) deducted from 
next year's accrual of eighteen (18), resulting in only sixteen (16) days being 
available. 
Article XV 
GENERAL 
A. LEGAL COUNSEL 
The District agrees to provide legal counsel to members of the custodial staff in any civil 
action or criminal proceeding arising out of any disciplinary action taken against any pupil of 
the school district while in the discharge of duties within the scope of his employment. The 
member of the custodial staff must, however, within five (5) days of service of summons, 
complaint, or other legal paper, deliver the original or a copy to the District Clerk. 
The District assures the senior head and head custodians that it acknowledges and supports 
them in the performance of their supervisory functions. If they are subject to any legal action 
in the proper performance of their duties within the scope of policies approved by the School 
District, they will receive the protection afforded under the District's liability insurance 
policy. 
B. STAFF MEETINGS 
1. There will be regularly scheduled meetings for all Custodian III's, Custodian II's, and the 
Custodians in charge of the building when applicable, with the Assistant Superintendent 
of Elementary/Personnel or representative. Employees are required to attend until 
completion of all such meetings so scheduled. Only compelling reasons, as decided by 
the Assistant Superintendent of ElementaryPersonnel or representative, will be 
considered as an excusable absence. 
2. The District will schedule two (2) one (1) day training workshops during each school 
year. Workshops will be scheduled and arranged by the District at times which will least 
interfere with the daily workloads of the custodial staff. The District will endeavor to 
arrange workloads so that as many custodial employees as possible can attend. 
C. NEW POSITIONS AND JOB POSTINGS 
Before abolishing a position or establishing new positions, the District shall give notice 
thereof to the Association. 
D. COPIES OF AGREEMENT 
Final copies of the new Agreement shall be made available in sufficient numbers so that each 
member of the Association will have a copy at no cost to the Custodial Association. 
E. WORK UNIFORMS 
1. 
a. Each unit member, except trainees, shall be issued two (2) uniforms each July 1 of 
this Agreement. 
b. Such uniforms shall be of a quality approved by a committee composed of a District 
and an Association representative. 
2. Up to two (2) new additional uniforms for full-time employees and on (1) new additional 
uniform for four (4) hour employees may be issued at the discretion of the appointed 
supervisor should uniforms issued during this period become unserviceable beyond 
repair. Normal uniform wear will not be considered sufficient reason for replacement. 
Shop coats will be issued to those whose work requires them as determined by the 
immediate supervisor. Employees leaving the employ of the District during the school 
year shall return to the Buildings and Grounds Department all uniforms issued the 
previous July 1. Failure to do so shall result in a deduction in employee's final paycheck 
for the cost of each such uniform not returned. 
Two (2) light green coveralls will be issued to new trainees after a work period of four 
(4) weeks. These must be returned to Building and Grounds if the trainee resigns or is 
terminated before he gets hidher final paycheck. 
All uniforms so provided must be maintained by each employee. The employee should 
be neat, orderly, and in uniform during all working hours. 
The District shall provide protective outerwear in each school building for use by 
custodial employees required to work outside during cold andlor inclement weather. 
These jackets shall be of a quality not less than that of the jackets provided to members 
of the Building and Grounds staff. Each elementary school, the Administration Building, 
and the Pre-Kindergarten building shall each have two (2) and each secondary school 
shall have four (4) such jackets available. 
PAYCHECKS 
1. Employee's paychecks will be available only on the designated Friday pay periods, 
except when District offices are closed. In that event, paychecks will be distributed 
on a preceding day. 
2. Regular hours, time and one-half hours, and double time hours worked will be shown 
on all paycheck stubs. 
3. Duly designated and authorized Association members actively engaged in collective 
negotiations or in processing grievances which involve management personnel and 
which occur during work hours shall not suffer a loss of pay or other benefits. 
4. Payments shall be made at bi-weekly intervals and provide for equal payments. 
Persons assigned to other than the day shift may obtain their paychecks at the Payroll 
Office on the normal payday. 
G. DUES DEDUCTION 
1. Authorization 
As authorized under Section 93-b of the General Municipal Law and in keeping with 
the intent of Chapter 392, Laws Of 1967, a payroll deduction plan for dues is 
established for membership in the Association listed below. Deduction of dues is 
provided as members of the staff, individually and voluntarily, authorize the District 
to deduct. Such authorization shall be in writing on a form identified in this 
Agreement as Appendix B. The form will be distributed by the East Ramapo 
Custodial Association. 
The Association shall certify to the District, in writing, the current rate of its 
membership dues. If the Association changes the rate of its membership dues, it will 
give the District thirty (30) days notice prior to the effective date of such change or 
thirty (30) days prior to July 1 st, whichever comes first. 
2. Manner of Deduction 
a. The total annual membership dues certified for the Association will be deducted in 
twenty-six (26) equal installments beginning with the first regularly scheduled 
paycheck in July. Original signed dues authorization forms of those employees who 
have voluntarily authorized the deduction of dues or the cancellation of deduction in 
effect from a previous authorization for the Association will be furnished to the 
District no later than twenty (20) work days prior to July 1st. 
b. The amount deducted will be transmitted to the Association immediately following 
each pay period. The first and final transmittal will be accompanied by a listing of 
the members for whom deductions have been made and the amount deducted for 
each. 
c. Unit members who are not members of the Association shall be required to pay an 
agency fee equivalent to the unified dues of the Association. The agency fee shall be 
deducted by the District in the same manner as for voluntary dues deduction in 
paragraph (a) above. 
1. All monies deducted shall be transmitted to the Association with dues deduction 
monies. 
2. The Association hereby agrees to indemnify and save harmless the District and 
the Board of Education from any and all claims, actions, demands, suits or 
proceedings by any employee or any other party arising from its agreement to 
implement agency fee deductions for the Association effective July, 1978, for the 
period of this Agreement. 
3. The Association shall adopt a refimd procedure consonant with the provisions of 
Section 208, Subsection 3 of the Civil Service Law. 
H. AMENDMENTS 
The parties agree that the entire understanding between them is set forth completely in this 
Agreement and in the Appendices attached hereto and supersede in their entirety all previous 
agreements and conflicting policies and directives of the Board. The provisions herein may 
be changed only by mutual agreement of the parties. Any such changes or modifications as 
arrived at by mutual consent shall be committed to writing, stating the effective date, and be 
executed in the same manner as this Agreement. 
SEPARABILITY 
The parties recognize that this Agreement has been entered into pursuant to the provisions of 
the Public Employees' Fair Employment Act. If any provisions of this Agreement or 
application thereof is found to be in violation of or contrary to law, then such provisions or 
applications shall be deemed to be invalid to that extent. All other provisions of the 
Agreement will continue to have full force and effect. 
RESIDUAL BOARD RIGHTS 
A11 terms and conditions of employment not covered or abridged by this Agreement shall 
continue to be subject to the Board's exclusive direction and control and shall not be the 
subject of negotiations during the life of this Agreement. 
K. ASSOCIATION MEMBERSHIP 
No employee shall suffer any disadvantage by reason of hisher membership in the 
Association or participation in its lawfil activities. 
L. PERSONAL PROPERTY 
Unit members who, during the performance of their duties, sustain a loss or destruction of a 
prosthetic device (such as eyeglasses, dentures or hearing aid), or damage to clothing while 
acting to stop a student disturbance, or as a result of an assault by a student upon such 
employee, shall receive as reimbursement, the reasonable cost of repair or replacement of 
that device(s). 
1. Such loss, damage or destruction was not due to the employee's negligence. 
2. The loss or damage is reported as a part'of a full report of the incident to the employee's 
immediate supervisor not later than twenty-four (24) hours after the incident. 
3. Adequate documentation of the cost of repairs or replacement is submitted within a 
reasonable time after the incident. 
4. Such loss is not covered by insurance or workers' compensation. 
M. REDUCTION IN FORCE 
A reduction in force shall be deemed to have taken place if a unit member's position is 
terminated for any reason other than cause. 
In the event of abolition of position(s), the affected unit member(s) shall be notified thirty 
(30) days prior to the effective date of termination. 
All other factors being equal, including attendance record and performance rating, recall 
for future available positions shall be in reverse order of layoff for any position for which 
the unit member is eligible. 
Seniority, for unit members in titles of Custodian I, 11, and I11 shall be determined 
consonant with applicable Civil Service Law. 
A seniority list shall be made available to the Association within twenty (20) days 
following receipt of a written request for such list from the president of the Association. 
Such requests shall not be made at intervals of less than six (6) months. 
The principle of seniority shall apply to the layoff and recall of non-competitive class 
employees. Seniority is defined as length of time an employee has been continuously 
employed by the employer as a non-competitive class employee. By this provision, the 
District and the Association do not intend to expand the rights of non-competitive class 
employees beyond making provision for layoff and recall. The Association 
acknowledges that this provision does not preclude a non-competitive class employee 
from being disciplined or discharged. The District will furnish upon request of the 
Association, but not more than one time per year, a seniority list for non-competitive 
class employees. Within thirty (30) days of its receipt, the Association will, to the extent 
possible, indicate in writing any discrepancies to the Assistant Superintendent for 
Elementary/Personnel. The Association acknowledges that no portion of this paragraph 
shall be subject to arbitration. 
N. Payroll Deduction for Credit Union 
The Board agrees to make payroll deductions for payment into a credit union, designated by 
the Association and approved by the District, upon the request of any staff member. Such 
requests must be made thirty (30) days prior to the date upon which the deduction is to be 
made and should be made on the proper form. 
0. Liaison Committee 
An appropriate representative of the District will meet with a representative or 
representatives of the Association to resolve any non-grievance-related issues, on an as 
needed basis. 
Article XVI 
TERM OF AGREEMENT 
This Agreement shall become effective July 1, 2000 and shall remain in full force and effect 
until June 30, 2003. Except as is otherwise specifically provided herein, this Agreement will 
continue in effect from year to year after June 30, 2003, unless either party is notified by the 
other of its desire to terminate, amend, or modify such Agreement by the 15th of January 
preceding the expiration date. 
IN WITNESS WHEREOF, the District and the Association have duly executed this Agreement 
by their authorized officers on the day, month and year shown below. 
W T  SCHOOL DISTRICT 
President, Board of Education 
EAST RAMAPO CUSTODIAL ASSOCIATION 
/ / 
odial Association 
Appendix A-1 
SALARY SCHEDULE FOR THE EAST RAMAPO CUSTODIAL ASSOCIATION 
Effective July 1,2000 through June 30,2001 
I I C;;;,":: 1 Custodian I I Custodian I1 I Middle School High School 1 
I / Head Custodian I Head Custodian I 
Appendix A-2 
SALARY SCHEDULE FOR THE EAST RAMAPO CUSTODIAL ASSOCIATION 
Effective July 1,2001 through June 30,2002 
I STEP 
, 
1 I I I I I I IV I V 1 I11 I I 
I 
I Custodial 1 Custodian 1 1 Worker 
I i 
Custodian 11 
I 
Middle School ' High School 
Head Custodian , Head Custodian 
111 I 111 I 
Appendix A-3 
SALARY SCHEDULE FOR THE EAST RAMAPO CUSTODIAL ASSOCIATION 
Effective July 1,2002 through June 30,2003 
STEP I i I I I 111 I V  1 V 
I I 1 
I I Custodial I Custodian 1 ' Custodian I1 Middle School High School I 
worker 1 Head Custodian Head Custodian 
I I 111 1 Ill i 
Appendix B 
PAYROLL DEDUCTION 
DUES PAYMENT AUTHORIZATION 
PRIIYT Last Name First Name Middle Initial 
Building 
Street Address 
City, State, Zip 
I hereby request and authorize you, in accordance with Article XV of the current 
collective bargaining agreement, to deduct from my salary and transmit to the East Ramapo 
Custodial Association total annual dues in twenty-six (26) equal installments, for transmittal to 
the organizations indicated below. 
I hereby waive all right and claim for said monies so deducted and transmitted in 
accordance with this authorization and relieve the Board of Education and all its officers from 
any liability therefore. 
I understand that unless I notify you in writing to the contrary by twenty (20) workdays 
prior to July 1 st of this and succeeding school years, such deductions shall continue indefinitely. 
Employee Signature Date 
Organizations: East Ramapo Custodial Association 
New York State United Teachers 
American Federation of Teachers 
INSTRUCTIOYS: 
Employees - Return this form promptly to your local Association building representative. 
NOTE: 
Employees - Return this form promptly to your local Association building representative. 
THIS FORM MUST BE DELIVERED TO THE BUSINESS OFFICE 
NO LATER THAN TWENTY (20) WORKDAYS PRIOR TO JULY I .  
Appendix C 
In compliance with the amendment of the Taylor Law with the addition of Section 204-a 
(Agreement between public employers and employee organizations) the following is provided: 
204-a. AGREEMENTS BETWEEN PUBLIC EMPLOYERS AND EMPLOYEE 
ORGANIZATIONS 
1. Any written agreement between a public employer and an employee organization 
determining the terms and conditions of employment of public employees shall 
contain the following notice in type not smaller than the largest typed used 
elsewhere in such agreement: 
Therefore, it is agreed by and between the parties that any 
provision of this agreement requiring legislative action to permit 
its implementation by amendment of law, or by providing the 
additional funds therefor, shall not become effective until the 
appropriate legislative body has given approval. 
2. Every employee organization submitting such a written agreement to its members 
for ratification shall publish such notice, include such notice in the document 
accompanying such submission and shall read it aloud at any membership 
meeting called to consider such ratification. 
3. Within sixty days after the effective date of this act, a copy of this section shall be 
furnished by the chief fiscal officer of each public employer to each public 
employee. Each public employee employed thereafter shall, upon such 
employment, be furnished with a copy of the provisions of this section. 
